Connectivity, Capability, and Resiliency through Free Wi-Fi for All (CoRe FW4A)
Project Document
Summary of Revisions as of 08 April 2022

Cover Page
1. Project title updated from Pipol Konek-Inclusive Net Access to Connectivity, Capability,
and Resiliency through Free Wi-Fi for All (CoRe FW4A)
2. Project extension date of 30 June 2024 (includes operational closure)
Project Board meeting date approved on 16 March 2022
4. Project resources updated to USD19,605,535.59 (decreased amount due to USD 5.88
million returned to Govt)

w

Section | - Background
1. Updated based on new and emerging priorities of DICT of strengthening healthcare ICT
ecosystem of the government, and in enhancing disaster preparedness of DICT and
local government units for emergency connectivity and communications.
2. Project challenges were also documented.

Section Il — Strategies
1. The Theory of Change has been updated based on new context and priorities
2. Discussion of Outcomes and Outputs has been moved to Section Ill. Results, to follow
the prescribed outline.

Section Ill — Results and Partnership
1. Section title has been updated from Partnerships to Results and Partnerships.
2. Outcome and Outputs have been updated as follows:

Item Original Amendment
Outcome Women and men from Revised: Women and men are provided
disadvantaged communities are with access to free internet services in
able to improve their educational public places and government offices to
attainment, deepen their supplement learning and help augment the
engagement in governance government’s disaster preparedness and
processes, and avail of response, and healthcare services.

opportunities for economic
development through increased
access to up to 6,000 Public Wi-Fi

hotspots.

Output 1 Broadening people’s access to free | Retained output statement with new
internet services in designated targets: Broader people’s access to free
sites internet services in designated sites




Output 2 Organize and develop the capacity | Reconfigured and merged with previous
of citizens to use, monitor delivery | Output on capacity building:
and installation of internet
connections and performance of New Output 2 Statement: Capacity of DICT
the free public internet service and local government units strengthened to
install and manage ICT and internet
equipment and services, and in ICT
assessment and planning.
Output 3 Develop the capacity of DICT to Reconfigured and merged with Output 2
contract and oversee the
performance of internet service New Output 3 statement: Disaster
providers preparedness and response for emergency
including health-related connectivity and
communications resiliency improved for
DICT, sub-national, and local government
offices
Output 3a: Healthcare ICT ecosystem
strengthened for rural health units,
vaccination centers, and public hospitals
Output 3b: Disaster preparedness for
emergency connectivity and
communications improved for DICT, sub-
national, and local government offices
Output 4 Project Management and Quality Project Management and Quality Assurance

Assurance

Tolerance level of 15% was set, where any
budget revisions/amendments at output
level above the threshold shall require
Project Board approval.

3. Roles of Commission on Higher Education, Department of Health, Department of the
Interior and Local Governance, Local Government Units, and Academe and Civil Society
Organizations have been updated. The Office of the Civil Defense has been identified as
a key partner in disaster response.

Section IV — Project Management

4. New section on Project Management has been added to present key actors, roles and

protocols in project implementation.

5. Working relationship between UNDP CoRe FWFA Project Management Office (PMO) and
DICT FWFA Project Management Office, with strategic guidance from DICT and UNDP

has been updated.




Protocols on site selection, approval of delivery of equipment, installation, and services
has been identified.

Tolerance level of 15% was set, where any budget revisions/amendments above the
threshold shall require Project Board approval.

Section V — Results Framework

1.

Presented as part of Section V (Monitoring Framework and Evaluation) in the original
Project Document. Revised to follow prescribed outline.

Indicators, targets and activities have been updated based on the revised Outcome and
Outputs.

Section VI — Monitoring and Evaluation Plan

1.

2.

Presented as part of Section V (Monitoring Framework and Evaluation) in the original
Project Document. Revised to follow prescribed outline.
Plans have been updated based on the revised Outcome and Outputs.

Section VIl — Multi-Year Work Plan

1.

Presented as part of Section V (Monitoring Framework and Evaluation) in the original
Project Document. Revised to follow prescribed outline.

Activities and timeline have been updated based on the revised Outcome and Outputs.
Timeline has been extended to 30 June 2024 for the site monitoring and project
operational and financial closure.

Summary of realignment of resources amounting to USD 13,724,332.60 is shown below:

MYWP 2022-2024

Outputs Allocated
Resources (USD)
Output 1 | Broader people’s access to free internet services in 2,296,551.20
designated sites
Output 2 | Capacity of DICT and local government units strengthened to 509,147.51

install and manage ICT and internet equipment and services,
and in ICT assessment and planning.

Output 3 | Disaster preparedness and response for emergency including 9,111,634.967

health-related connectivity and communications resiliency
improved for DICT, sub-national, and local government
offices

Output 4 | Project Management and Quality Assurance 1,407,261.09

GMS

399,737.84

Total Resources (2022-2024) 13,724,332.60




MYWP 2018-2021

Outputs Disbursements
and
Commitments
(USD)
Output 1 | Broadening people’s access to free internet services in 4,790,734.74
designated sites
Output 2 | Organize and develop the capacity of citizens to use, 64,922.69

monitor delivery and installation of internet connections
and performance of the free public internet service

Output 3 | Develop the capacity of DICT to contract and oversee the 41,269.83
performance of internet service providers

Output 4 | Project Management and Quality Assurance (including 984,275.73
GMS)
Total Disbursements and Commitments (2018-2021) 5,881,202.99

Section VIl — Governance and Management Arrangement

1. Presented as part of Section IV (Management Arrangement) in the original Project
Document.

2. Roles and responsibilities of the Project Board, including the concerned DICT Offices:
OUDP, OURGEC, DP-PMG, and the Board Advisors (DOH, CHED, DILG), have been
updated.

3. Organizational structure updated based on new Project Board members and PMO set-

up.

Section IX — Legal Context

1. Presented as Section VIl (Legal Context) in the original Project Document.
Updated based on the Standard Basic Assistance Agreement between the Government of the
Philippines and UNDP.

Section X — Risk Management
1. Presented as Section VIII (Risk Management) in the original Project Document.

Section XI — Annexes
Updated as follows:
1. List of Revisions in the Project Document

2. Project Quality Assurance Report

3. Social and Environmental Screening

4. Risk Log

5. 5a. FWFA Initiation Plan and Cost-Sharing Agreement (2018)



5b. Original Project Document (2018)
6. Multi Year Work Plan (2018-2021)
7. 7a. DICT-UNDP FWFA 2nd Project Board Minutes of the Meeting (22 Sept 2021)

7b. DICT-UNDP FWFA Emergency Project Board Minutes of the Meeting (30 Dec
2021)

8. List of Eastern Seaboard Provinces and Highly Vulnerable Provinces according to
DENR's Risk Resiliency Program

9. List of Acronyms
10. List of References



